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How We Started . . .
C o l l a b o r a t i o n  w i t h  k e y  a c a d em i c  p a r t n e r s

Development of an Adolescent 
Pathological Video Gaming Treatment 
Model in Singapore (2012)

First formal evaluation project with 
academics
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2 0 1 9 2 0 2 0  a n d  B e y o n d

Internal Workshops for TOUCH Staff

2 0 1 8

Signif icant Growth Experiences . . .
B u i l d i n g  C a p a b i l i t y  w i t h i n  T O U C H  a n d  i n  t h e  c o mmu n i t y

External Workshops for Others



Signif icant Growth Experiences . . .
I n c u l c a t i n g  U s e  o f  D a t a  i n  P r o g r a mme ’ s L i f e  C y c l e
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Low-income families struggled to stay digitally 

included. The challenge they face includes a lack of 

access to resources (both hardware and capabilities 

to navigate it) and strong support networks in 

general.

With digital inadequacy as a major stress point for 

vulnerable families, TOUCH created Digitally Ready 

Families (DRF) with support from long-time partner 

Facebook to holistically address the digital gap by 

providing devices and empowering low-income 

families with skills to navigate the digital space in 

today’s new normal.



Signif icant Growth Experiences . . .
I n c u l c a t i n g  U s e  o f  D a t a  i n  P r o g r a mme ’ s L i f e  C y c l e
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Identify and Design

Signif icant Growth Experiences . . .
I n c u l c a t i n g  U s e  o f  D a t a  i n  P r o g r a mme ’ s L i f e  C y c l e

Implement, Monitor and Evaluate Stabilise and Replicate (Monitor)
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Signif icant Growth Experiences . . .
E v a l u a t i n g  a n d  l e a r n i n g  w i t h  o u r  p a r t n e r s
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REAIM Framework
Reach
Effectiveness
Adoption
Implementation
Maintenance



Commissioned 
programme 
evaluation

2 0 1 2

Formalised
Impact & 
Research 

as a department

2 0 1 7

Published
2 Research 

Journal Articles

2 0 1 9 - 2 0 2 0

2 0 1 3 - 2 0 1 6

Research 
collaborations

2 0 1 8

Cultivate and build
research and evidence-

based mindset, 
capability and 
frameworks

2 0 2 1

Started In-house
Programme
Evaluation

Our Signif icant Milestones . . .
G r o w t h  t h r o u g h  l e a r n i n g  f r o m  o t h e r s ,  h e l p i n g  o t h e r s  l e a r n
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What worked for us . . .
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Strong Leadership Support
- Board & Management

Build Systems and Processes 
- Financial resources
- Capability building

Learn through collaborations
- Learn from research partners

Hiring Suitable Staff
- Analytical mind and aptitude to learn

- Good communicator: Bite-size and applicable
- Relational

Landscape: Increasing resources 
available for social care sector

I N T E R N A L E X T E R N A L



One by One
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